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Moonshot Mission 1 - The Compass



Te Takarangi: Reimagining the Doughnut



Te Takarangi - A values-based Compass
● Whakapapa - thriving people and 

communities

● Tikanga - Communities able to stocktake 
past and current behaviour to align with a 
Mauri Ora framework

● Wairua - Communities must seek balance

● Tapu / Noa - Social cohesion and respecting 
the sanctity of all living beings

● Mauri - People and communities at the 
centre, able to rejuvenate communities

● Mana - generated in and exercised by 
communities, integrated knowledge

Reimagined for Project:Moonshot by Dr. Teina Boasa-Dean with 
contribution from Johnnie Freeland



Moonshot Mission 2 - The Map



The Moonshot Map: www.projectmoonshot.city



Moonshot Map #tags

#Place-based #Restorative   #Share #Loop
#Exchange

       Innovation 

#Regenerative #Social Innovation  #Optimise          #Virtualise 
#Distributive





Moonshot Map - Snapshot of grassroots CE activity 2022-23 

Top 5 industries for grassroots CE activity 

1. Waste / Packaging / Composting
2. Food / Beverage, including food rescue
3. Infrastructure / Construction Housing  - in cities
4. Clothing / Textiles - in cities
5. Farming / Fishing / Forestry - in regions



Moonshot Map - What has it told us

NZ is still a recycling economy

CE activities are being driven by business or 
organisations



Moonshot Map - How mature is our circular economy?

NZ is still focussed on closing waste loops and 
efficiency rather than circular design

124 data points of grassroots CE activity in Tamaki



Moonshot Mission 3 - Exploring Living Labs



What is a Living Lab?

• A key barrier to transitioning to circular at scale 
and pace is trying to fit circular models into a 
linear system.

• How can we solve messy, systemic problems? 
Through the Living Labs approach.

• A Living Lab is a user-centered, open 
innovation ecosystem based on user co-
creation, integrating research and innovation 
processes in real life communities and settings.

• A Living Lab - or any systems thinking - 
requires a radical rethink of how we 
collaborate. 



Living Labs require Radical Collaboration
• As a first step, we have started a Kumu map of 

who is working on what.
• A next step will be to connect the dots and identify 

key resources to help accelerate collaboration and 
avoid duplication.

• We invite you to share up to three key 
initiatives for our public Kumu map.

Or visit Slido.com with code #2902463

Wifi: Beca 
Pwd: ecard-disburse-flaxseed

https://www.slido.com/


Let’s now hear more about Living Labs from Debbie O’Byrne 

Ngā Mihi * Thank you

www.projectmoonshot.city 

E: info.projectmoonshot@gmail.com  

http://www.projectmoonshot.city
mailto:juhi.moonshot@gmail.com

